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VISION  
 
Restored hope, dignity and a culture of peace in Burundi and in the African Great Lakes 
in general. 
 
MISSION 
 
To contribute to the healing of psychosocial trauma and strengthening the peace process 
in the African Great Lakes in general and in Burundi in particular. 
 
VALUES 
 
- Each victim has a potential of a psychosocial healing 
- Trauma healing and dignity restoration is a process 
- Establishing a culture of peace is a community effort 
- There is that of God in every human being 
 

 
 
 
GRATITUDE AND APPRECIATION 
 
During the course of 2005-2007, we have been extremely fortunate to have the support of 
a variety of donors and have benefited from generous contributions. We express our 
sincerest gratitude of the following donors, not only for their financial assistance but also 
for their personal interest and for passionately believing in our work. 
 

- United States Agency for International Development (USAID) 
- European Union 
- United Nations Children Fund (UNICEF) 
- Care International – Burundi 
- International Committee for the Red Cross 

Sign board at the Nyanza Lac listening 
center, reading "Trauma can be treated" 
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- United States Embassy 
- Quaker Hilfe 
- Kindernothilfe 
- Charlottesville Friends Meeting 
- Peace Through Pieces 
- Sherwood Friends Church 
- Engineering Ministry International 
- Freedom Friends Church 
- Virginia Foundation for the Humanities 

We wish to extend our appreciation to our staff who have over the years believed in our 
cause and shown commitment and hard work in facilitating programs. We thank our 
beneficiary communities for allowing us to work with them even when times were 
difficult. We thank our partners in various programs for the synergy we saw in one 
another as we accomplished each one’s assigned tasks. We thank our board members 
who have skillfully captained this ship over the years.  
 

 
 
 
INTRODUCTION 
 
It is now two years since our last report recounted the activities undertaken by the 
Trauma Healing And Reconciliation Services (THARS) between August 2002 and 
August 2005. This report, that we are calling a Biennial Report covers the achievements 
and developments attained between September 2005 and September 2007. 
 
It is also a special issue because it builds on the Triennial Report and shows the positive 
impact of our holistic approach over those two years and gives us a reason to celebrate 
our 7th Anniversary of existence. Our clear vision and understanding of mission has led 
us through seven years of success. Our journey from fear to assurance, from ignorance to 
wisdom has characterized the Trauma Healing and Reconciliation Services, our 

Donation of women’s clothing during 
a psychosocial activity  
for gender based violence victims. 
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relationships among ourselves and our relationships with other organizations and 
partners. 
 
Our interaction with the community, our intervention strategies and our loyalty to the 
participants in our programs have made us a sought-after non-profit organization. Our 
work in the community has led us to stronger credibility as a capable organization that 
the community can trust and confine into to make a difference. 
 
Again, taking the metaphor of a river, we at THARS have learned to appreciate the 
characteristics of a river. A river becomes a river when individual streams flow into it. 
   
The staff of THARS reflects the individual streams that have flown into the river to make 
it what it is today. Their diversity, ethnic backgrounds, religious beliefs, talents, expertise 
and commitment helped THARS to grow into a river whose waters bring healing to the 
communities. 
 
The clients of THARS are also the streams that make up the river. Without them THARS 
could not exist. As they grew in strength and embarked on a healing process, our staff 
also grew in experience and knowledge.  
 
Burundi  is the country that needs a lot of refreshing healing river. For the entirety of its 
post-colonial history, it has been subject to periodic bouts of severe ethnic violence. 
Renewed cycles of violence have gripped the country regardless of the significant steps 
that have been taken toward the creation of a lasting peace. There are still untold number 
of less-visible scars throughout the country and not all the war affected people have 
embarked to a healing process. As communities and families have been torn apart, the 
psychological trauma, post-traumatic stress disorder and other severe problems related to 
the violence have grown endemic in this nation of about seven million. 
 
Trauma has the effect of stopping the flow of the streams and ultimately the flow of the 
river itself. It causes a perturbation that results in a loss of a sense of self, a relational 
disconnection with others, a lack of harmony with the nature and a lack of peace with 
God. THARS seeks to heal, rebuild and strengthen the “flow” of blocked and disturbed 
lives. As our logo shows a tree that symbolizes life, that tree will only be straight and 
stand healthily when the river will continue to flow and people joining hands to play a 
role, each one in his/her capacity. 
 



THARS Biannual Report 2005 – 2007:  page 5 

 
 
REPORT OF THE EXECUTIVE DIRECTOR 

On this 7th Anniversary of Trauma Healing and Reconciliation Services (THARS), we 
have come this far with expertise, vision, faith, courage and determination. To summarize 
our experience in a single phrase will therefore not render a full picture of the journey 
we have traveled in the last ten years. We carry stories and experiences rich in joy and 
happiness, and also full of pain and sadness. These experiences have helped us shape our 
work and our relationships. The last seven years have been exciting and challenging for 
our programs. We have seen the growth and expansion of our work in areas we never 
imagined we would work in. We have seen interactions between people of different of all 
walks of life which has significantly shaped our work. 

Establishing this humble yet powerful organization from humble beginnings has been an 
amazing experience. The organization was established by a group of courageous, 
visionary and committed men and women. They believed in the process of healing and 
reconciliation as the foundation for moving forward with life. Our community-based 
approach has over the years strengthened relationships with the different stakeholders we 
are working with. It has helped and influenced local, national and international 
understanding of trauma and reconciliation issues. We exhibited a great commitment 
during difficult times. This was due to the fact that we did not divert but stayed on course 
and never forgot our mission and our vision. We were driven by an extraordinary attitude 
of excellence that has diligently been cultivated over the years. 

 
As an organization we had systems in place that have guided us to stick to our goals and 
our aims. We knew exactly which opportunities to accept and which to reject. This has 
helped us to stay on course. For example, when we were invited to distribute relief or 
construct houses we did not accept the invitation because that is not our goal. Instead, when 
we were invited to empower the community to manage their self help initiatives and for 
support groups that build their own houses we gladly did it.  
 
The organization has grown in personnel, new projects have been introduced to enhance 
our intervention strategies, and we have expanded in terms of the geographical areas we 

Presentation by THARS at an international 
conference on Peacebuilding in Bujumbura. 
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service. Our strategic objectives have grounded our work in the community and this is 
why we gave the title of this Biennial Report Involving the Community in Trauma Healing 
and Reconciliation.  
 

 
 
The following are some of our achievements: 
 
1. We are helping the victims of torture and sexual violence to embark on a healing process 
and reintegrate back to normal life,  
2. We are building a new THARS Trauma Training Center in Gitega to help people learn 
skills to heal trauma and promote reconciliation.  
3. We are facilitating various training workshops, conferences and seminars on trauma 
healing and conflict transformation. 
4. We are promoting psychosocial activities for community empowerment through dances, 
sports and cultural arts. 
5. We are involving the community in violence resistance through peace clubs and conflict 
transformation initiatives. 
6. We are developing self help literature and teaching manuals as well as facilitating 
research and internship for university students. 
7. We are raising local, national and international awareness through radio, television and 
newsmagazines.  
8. We are encouraging people to join support groups to complete their healing processes 
through income generating activities such as agriculture, soap making, basket making, 
quilting, etc, and embark on development and self sustenance.  
 
The following are some of our challenges: 
 
1. We have made choices and shifts within the organization that have touched other people’s 
lives as well as our own. For example, when we had to change from having regional offices 
or antennas to having zones of intervention because of a reduced funding, we had to let go a 
number of members of staff who were efficient which meant that we could not longer 
maintain some of the listening rooms. 

Cultural dances and music for healing. 
Presentation by THARS at an  
international conference on peacebuilding  
in Bujumbura. 
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2. We have had a number of projects that ended and others that donors did not feel or see the 
need to renew. We also have written several projects that have taken more than a year and 
which still await to be funded. 
3. The social political situation was at times uncertain for some of our zones of intervention. 
For example, some of our staff had to rush or do impromptu activities because of warning 
that the security was not guaranteed if they went beyond “designated” areas. 
4. In the year 2003, we have had a robbery in our office and we lost almost all the electronic 
equipment, including computers, fax and video machines, telephones, refrigerator and other 
office items. The case has not been settled since then! 
 
The following are some of the future prospects: 
 
Looking ahead to the future, we see areas which need to be developed and strengthened. We 
would like to prioritize the following: 
 
1. Completion of the construction of the THARS Training Center at Gitega 
2. Continuation of the Trauma Healing and Reconciliation processes 
3. Continued research on trends of violence 
4. Documentation of our model of intervention 
5. Strengthening the community involvement in Trauma Healing and Reconciliation 
intervention. 
6. Developing THARS’s financial sustainability. 
 
THARS is committed to working in partnership with other national and international 
organizations, universities and religious bodies. We recognize the importance of pooling 
resources and sharing our experiences and learning. In our future developments, we 
would like to strengthen the partnership with organizations such as the Virginia 
Foundation for the Humanities that has invited the THARS Executive Director to spend 7 
weeks doing research on Community and Violence, as a fellow, and whose vision and 
objectives very much match with those of THARS.  
 
It is our hope that in a near future our project proposal to work in targeted areas of 
Eastern Democratic Republic of Congo, Rwanda and Tanzania will be funded thus 
bringing our dream of healing the African Great Lakes Region come true. 
 
We would like to offer opportunities to the communities who are getting this report to 
learn from us as we meet the needs of the suffering communities by: 
1. Providing accessible mental health care  
2. Facilitating training on different levels of trauma management and conflict 
transformation to a range of front-line workers, including teachers, social workers, 
religious leaders, police, family tutors, etc.  
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FULLTIME STAFF AT THARS TO 2007 
 
Coordination staff 
 
David Niyonzima, Coordinator & Counselor 
Charles Berahino, Logistic Manager & Counselor 
Félicité Ntikurako, Program Manager & Counselor 
Anicet Ndikuriyo, Financial Manager 
Dina Ndayizeye, Office Manager 
Gertrude Ndayishimiye, Receptionist & Resource Manager 
Goreth Ndikumana, Housekeeper 
Venant Hatungimana, Driver 
Ntirandekura Léopold, Watchman  
Ntirwonza Ruben, Watchman 
 
Trainers  
 
Alexis Nibigira, Counselor 
Augustin Habonimana, Counselor 
Francoise Kaneza, Counselor 
Jacqueline Niyonzima, Social Worker 
 
Listening Centers and Safe House managers 
 
Potito Nzeyimana, Counselor Assistant 
Médiatrice Niyibogora, Counselor Assistant 
Isaac Baseka, Counselor Assistant 
Sébatien Manirakiza, Counselor Assistant 
Gédéon Mwana, Counselor Assistant 
Cassilde Miburo, Counselor Assistant 
Françoise Nimenya, Counselor Assistant 
Leonard Niyoyankunze, Counselor Assistant 

David Niyonzima introducing THARS 
during a conference. 
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Emmanuel Nikobamye, Counselor Assistant 
Moise Banderembako, Counselor Assistant 
Sauvathille Niyibogora, Counselor Assistant 
Aline Nkurunziza, Counselor Assistant 
Nathanael Nkorerimana, Counselor Assistant 
Celestin Sindimwo, Counselor Assistant 
Hatungimana Consolate, Counselor Assistant 
 
Quilting program 
 
Sauvathile Niyibogora, Social Worker 
 

 
 
Conflict Transformation 
 
Cyriaque Niyonkuru, Trainer and Supervisor, Ngozi office 
Remy Nkurikiye, Social Worker, Ruhororo – Muhanga  
Deo Shoferi, Social worker, Busiga – Mwumba  
Dally Elsie, Uwiragiye, Social worker, Gashikanwa –Tangara 
Jean Marie Baranyizigiye, Social worker, Gashoho – Muyinga 
Eugenie Gakobwa, Social Worker, Butihinda – Giteranyi  
 
Part time staff on Demobilized Child Soldiers project 
 
Nikuze Fabrice  
Ntiranyibagira Donatien  
Kwizera Suzanne  
Kabura Diomède  
Niragira Révérien  
Ndayizeye Claude 
Minani Virginie 
Ndikumana Pierre Célestin 
Irakoze Claire Célestine 

Soap making at Giheta  
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Consultants 
 
Peggy Parsons, 2007 
Curic Niculina, 2007 
 
Clinical Psychology interns 
 
Pierre Celestin Ndikumana, Burundi University, 2005 
Alexis Hatungimana, Hope Africa University, 2005  
Francine Dushime, Hope Africa University, 2006 
Jeremie Ndabahagamye, Hope Africa University, 2006 
Odette Habonimana, Burundi University, 2007 
Suavis Ndayisaba, Centre Interdisciplinaire, 2007 
 
Designers from USA for THARS Training Center, February 3-12, 2007 
 
Craig Hoffman, Structural Engineer 
Randy Larsen, Civil Engineer 
Eliah Kim, Structural Engineer 
Erik Annis, Senior Architect 
Erica Moore, Junior Architect 
Scott Brink, Civil Engineer 
Dale Kanen, Surveyor 
Susan Kanen, Water Quality Analyst 
 

 
 
 

THARS Training Center designers at work  
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Work campers from USA for the THARS Training Center, April 11-May 2, 2007 
 
John Braun, Seattle, Washington 
Lorraine Watson, Lynnwood, Washington 
Donna Eggen, Shoreline, Washington 
Nancy McCormick, Wilmington, Ohio 
Cynthia Walters, Wenatchee, Washington 
John Clevenger, Wenatchee, Washington 
Scott Hayden, Bothell, Washington 
Joseph Roy, Wenatchee, Washington 
Jonathan Watson, Hillsboro, Oregon. 
 

 

Programs 

 
- The awareness raising and sensitization program 
- The conflict transformation and Peace Club training 
- The victims of torture psychosocial intervention   
- The listening centers and support groups establishment 
- The sexual violence rehabilitation program 
- Community self help initiatives (micro-loans, soap making, quilting) 
- Research and material development program 

Reaching to remote areas to help 
 victims of rape 
 

Constructing trainees’ shelter 
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The awareness raising/sensitization program. We make people aware of trauma issues 
and educate both the public and the clients on the importance of healing the trauma. Our 
message is that people need not to suffer because there are services now available to help 
them. We educate the public to break the silence, for example when cases of rape occur.  
 
We have produced fliers and pamphlets and distributed them in great number, explaining 
what trauma is, how it affects people and suggestions for a healing process. We give talk 
shows and interviews on local radios and television, broadcasting messages of hope and 
health. 
 

 
 
The conflict transformation training program. We used our successfully adapted 
curriculum to conduct workshops and seminars. The training is both theoretical and 
practical. For the training of the community practitioners, over half of the workshop is 
spent in practicum, giving learners the opportunity to test their skills and to role play so 
that they would see for themselves how the methods work from that perspective. 
 
The community practitioners are also trained to make appropriate and timely referrals in 
cases beyond their capacity. Part of the training is dedicated to covering norms or 
standard of practice which include professional standard of care, protection, making and 
following up on clinical referrals and accessing other services such as legal or medical 
services. Topics that are taught include: What is trauma? Listening skills; Understanding 
the cycle of violence; Traditional ways of handling grief and loss; Stages of trauma 
recovery; and Working with Traumatized children. 
 
The Victims of Torture program. This program was established in 2003 to address the 
specific needs of victims of torture. This program brought together the expertise of 
organizations working in Burundi for peace building, trauma healing, community 
reintegration, judicial assistance and human rights advocacy. 
 

A child soldier making a living after 
demobilization 
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In this program, THARS partnered with Search for Common Ground, the Ligue Iteka 
(Burundian League of Human Right), TPO and the Association pour la Protection des 
Droits Humains et des Personnes Détenues (APRODH). Our services included: 
sensitization, training, individual therapy (crisis, brief and long-term psychotherapy), 
group therapy, couple therapy and family therapy.    
 
After a series of sessions, the victims have defined themselves as a community and found 
what is now known as “support groups”. It is in these support groups where a safe space 
has been created in order for these victims to share their fears, experiences and emotions. 
 
Listening centers and support groups establishment. This program is under the main 
focus that we called clinical intervention. In order to effectively serve the Burundi 
community, we put at the disposition of the most affected community professional 
counselors. 
 
These men and women are stationed in what we call zones of intervention in provinces 
where the need is felt: Bujumbura, Bujumbura rural, Gitega, Ngozi, Muramvya, 
Makamba, Mwaro, Muyinga, Kayanza, Cibitoke and Ruyigi. In addition to ensuring 
continual psychosocial clinical intervention they are primary referral destination for the 
community practitioners and hence carry a case-load of people needing services beyond 
those available in the community. 
 
The listening centers provide safe spaces, quiet and discreet places for effective 
counseling and support services to those who need help or simply need to express their 
pain and concern. 
 

 
 

In a listening room 
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Sexual Violence Rehabilitation program. This program developed from the realization 
that there were more and more rape cases throughout the country. The victim of Torture 
project helped us to understand that there was a great need to address issues of sexual 
violence and abuse almost separately.  
   
Under this program we manage a shelter house where rape victims and sexual violence 
survivors are welcomed for a given period of time, as our staff provides them with 
psychosocial support and clinical/medical assistance when necessary.  
 
During the time the survivors are in the “shelter”, our staff undertake the initiative to 
approach the families or communities to persuade them to welcome back the survivors 
and be part of their healing process. It is an advocacy intervention to motivate and 
sometimes challenge the community to play a role in the victims reintegration. 

 
   Community self help initiatives (micro-loans, soap making, quilting) This program is 

intended to help the victims to complete their healing processes by taking up some 
income generating activities. A small amount in loans form is given to individuals, 
mostly women for a start up of small business. Quilting and soap making was introduced 
as a way to give comfort and show love to the victims as well as finding a way to 
generate some little income to the victims of sexual assaults who are in a support group.  

  
 A number of support groups have been established and they are doing lots of activities, 

businesses thanks to the funding from the Search of the Common Ground’s Victims of 
Torture project. We estimate that there are as many as 64 support groups that are actively 
involved in businesses on small scare and fully operational with the local administrative 
permission. 

 

Exhibition at a quilt making workshop 
for vulnerable women 
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Research and material development program. This program developed when students 
from various universities got interested in our work. Thanks to the US Embassy and 
George Fox University, we expanded our resource center by shelving more books in our 
fields of interest. We have also written and translated helpful material for intellectual 
enrichment on trauma management and self-help literature for the public.  
 
Also our resource center manager keeps records of all our services and number of our 
clientaire on both the sexual violence and torture survivors. Thanks to the data tracking 
forms and instruments, we have been able to get the picture of where Burundi is in term 
of areas that has most of the torture survivors, rape victims (children, young adults and 
old) and the process of healing of our clients (the moderate, severe, and mild). Interested 
organizations have consulted our research findings and database to enrich their services 
to the Burundi community. 
 
STATISTICS 
 
Victims of Torture Project 
 
From October 2005 to July 2007, we have identified and helped 900 victims. Among 
those helped, 554 were women most whom have been sexually assaulted or raped and 
346 men most of whom are victims of torture. We had 9 radio interviews on Trauma and 
Healing. We also referred 207 people to our partners for judicial assistance.  

In peace I can now smile: a Mutaho woman. 
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Demobilized Child Soldiers Project 
 
The total of all the demobilized Child Soldiers we met in focus groups of 15 child 
soldiers each and conducted a diagnosis with our instruments was 1,276. In Kayanza 
province we helped 235, Ngozi province 378, Cankuzo 285 and Ruyigi province 378  
child soldiers. The following as a sample of findings from the Cankuzo province: 
 
Symptoms Total of Child Solders % of Child solders 

showing symptoms 
Acting as if event is happening 285 92,9% 
Dreams and nightmares 285 94,08% 
Insomnia 285 85,64% 
Hypersomnia 285 0,37% 
Anorexia 285 10,56% 
Boulimia 285 1,22% 
Agressivity 285 84,18% 
Irritability 285 75,72% 
Withdrawal  285 65,02% 
Self – blame and  285 43,26% 

 
Conflict Transformation: 
 
We are empowering the community with conflict transformation skills in 3 Provinces: 
Kayanza, Ngozi and Muyinga. We have helped establish 50 peace clubs, trained a total of 
1540 community leaders. Some Peace Club members have built 1 primary school in 
Muyinga province, repaired a road in Ruhororo commune and build at least 5 houses.  

THARS staff are often asked to be part 
of radio and television talk shows. 
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Support Groups: 
 
We helped establish 98 support groups that do self help initiatives of various kinds. Some 
support groups have made 30 quilts since December 2006. Other support groups have 
made soaps. We have given some start up funding for little commerce to 31 women. 
 

 
 
 
 
 


